          EXECUTIVE STATEMENT
SVI is a Voluntary sector organisation established in 2004 in order to serve the visually impaired community in Sandwell.

The organisation was born from the 'Progress In Sight Initiative' and is committed to ensuring that services for visually impaired people meet the highest possible standards.

In order to achieve this, SVI offers support services to the 1675 registered blind and partially sighted population of Sandwell, their family, friends and associates.  

SVI is rapidly becoming a point of excellence for information, advice and guidance on vision impairment issues - consulting with Public, Statutory, Voluntary sectors and private enterprise.

Campaigning: 
To improve life opportunities for visually impaired people locally, regionally, and nationally. 

Networking: 
Building robust partnerships with service providers, other like-minded voluntary sector organisations and local and national groups serving the needs of visually impaired people.     

Accessible Information: 
Production of newsletters, website and the development of an information and resource database.      

Peer support: 
Quarterly membership meetings, advocacy, befriending and mentoring services.  

Commitment to peer support, self help and empowerment underpins  all of the services SVI provide at the present time and our five year plan aims to promote the involvement and participation of visually impaired people at all levels and across all community and cultural  groups.
                  SVI objectives include:

· Information and sign posting services.

· Development worker.

· Premises and resource centre.

· Visual impairment awareness training.

· Telephone help line.

The organisation has a Current Skills and Training plan, a Monitoring and Evaluation process and is currently seeking Registered Charity status. 

SVI strives to provide a professional friendly approach in all aspects of our service and will work towards nationally recognised Quality Standards. 

Sustainable funding will be sought in order to ensure that a best value, professional, peer led service is placed at the forefront of vision impairment provision in Sandwell.

Forward projections of budget monitoring and efficient financial control will assist SVI to maintain continuity of services and to adapt to changing needs within the community.
Building partnerships will enable SVI to develop a network of expertise in a range of areas, share skills and knowledge and promote best practise in the development of services for the visually impaired community in Sandwell and beyond. 

